God Rejects Saul for Disobedience
Chapter 13 of 1st Samuel begins in a curious way, noting that Saul became king at 30 years of age and ruled for 42 years.  Such a description is normally seen at the end of a king’s reign.  The KJV records it much differently, saying that Saul reigned 1 year, then assembled an army by the second year.  We see the beginning of a regular army, albeit a small one totaling 3,000 men under his and Jonathan’s supervision.  Previously, there was no standing army, rather armies were raised as needed then disbanded.  Jonathan attacked a Philistine outpost, immediately drawing the anger of the Philistines.  It seems that Israel enjoyed peace with the Philistines so long as they submitted to their oppression but the attack broke the fragile peace.  Matthew Henry wrote that Saul ordered Jonathan to attack the Philistines but I see no reference to that.  It is clear that Saul took credit for the attack (see v. 4).  
Saul called the people to Gilgal, but instead of assembling as a large army, they retreated to caves and other places of safety out of fear of the Philistines who had assembled a large army with 30,000 chariots.   Some even fled across the Jordan River to the eastern tribes.  Saul remained at Gilgal with his small force of men who were quaking in fear.  Samuel had told Saul to remain in Gilgal for 7 days (see 10:8) and wait for him but during that week some of his men abandoned him.  On the 7th day, Saul called for the offerings to be brought to him and he sacrificed those himself just before Samuel arrived (see Ex. Chapter 32:1).
When Samuel reached Gilgal, he asked Saul “What have you done? (see Gen. 3:13 and Ex. 32:21).  Saul replied that when Samuel did not show up at the appointed time, he felt compelled to offer the sacrifice to God to seek His favor (see Gen 3:12-13 and Ex. 32:22-23).  Samuel told Saul that he had acted foolishly and had not kept God’s command.  He had taken on the role of a priest by making the sacrifice which was forbidden.  Samuel told him that as a result, his kingdom would not endure and that God had already sought out and appointed another to take his place.  Samuel then went to Gibeah leaving Saul behind with only 600 men.
Saul and his men went to Gibeah along with Jonathan and his contingent of men while the Philistines camped nearby at Micmash.  The Philistines prevented blacksmiths in Israel from making weapons and forced them to have their farm tools sharpened at exorbitant prices.  The army was brought so low that only Saul and Jonathan had swords and spears.
There are 4 things about this chapter I noticed, 3 of which are character flaws.  First Saul dismissed almost all of the army that had been assembled to defeat the Ammonites.  I think he did that partly because of complacency and partly because of mistrust.  He was complacent because of the victory they had achieved over the Ammonites for which he was honored and probably felt invincible.  I think he also was reluctant to have a large standing army nearby for fear that they might rise up and overthrow his rule.
The people bought the ticket but they did not want to take the ride.  They had demanded a king and he was given to them but they quickly abandoned him at the first sign of adversity.  They actually knew that Saul as king without God on his side was ineffective.  This was proven as they abandoned Saul when he did not have Samuel with him to appeal to God.
Just as in the examples of Adam and Aaron I provided, Saul failed to take responsibility for his actions.  Samuel had told him to wait in Gilgal for 7 days but it appears he came just short of waiting 7 days since the fire of the sacrifices was still hot at the time of Samuel’s arrival.  He blamed Samuel for being late and said that he burned the sacrifice because it was tardy in God’s eyes.  In truth, I think he did it because his men expected it and he acquiesced rather than explain to them that Samuel was the priest, not him.
Finally, this chapter demonstrates the consequences of sin.  Only a king for 2 years, Saul’s reign was doomed.  Samuel told him that God had already chosen another to succeed him even though that would not occur until years later.  Rather than having his son Jonathan and future generations of his family take over as king after his death, the kingship reverted to the tribe of Judah which was of course known by God when He first formed the earth. 
