Saul and the Witch of Endor
The chapter begins with a brief continuation of David’s discussions with Achish as the Philistines prepared to fight the Israelites.  Achish tells David that he and his men would be expected to join the Philistine army.  The story then pivots to Saul who was terrified by the Philistine army that threatened him.  Saul asked God for guidance but received no answer.  He used all means including Urim and prophets without success.  Saul had expelled the mediums and spiritists from Israel previously but asked his attendants to find one who still remained, specifically asking for a woman who was a medium.  They knew of one who was in Endor which was a city in the Jezreel Valley of northern Israel where Deborah and Barak defeated Jabin (see Judges chapter 4 and Psalm 83:9-10).  
Saul disguised himself, went to the woman and asked her to call up a spirit that he would name.  The woman suspected that she was being entrapped since Saul had cut off all mediums and spiritists in the land.   Saul swore by the Lord that she would not be punished for doing what he asked.  Saul told her to call up Samuel and when she saw him, she realized that it was Saul who was with her and accused him of deceiving her.  Her crying out at the sight of Samuel could have been a response of actually seeing a spirit instead to pretending to do so.  He reassured her and asked what she saw.  She replied that she saw an old man wearing a robe and Saul knew that it was Samuel.
Saul bowed down before Samuel who asked why Saul had disturbed him.  Saul said that he was in great distress because the Philistines were fighting against him and since God would not answer him, he was calling on Samuel.  Samuel said “Why consult me, now that the Lord has turned away from you and become your enemy?”.  He told Saul that God had taken the kingdom from him and given it to David because of his disobedience.  Samuel told Saul that God would hand Israel over to the Philistines and that Saul and his sons would be with him following day.  
Saul fell to the ground filled with fear because of Samuel’s prophecy.  The chapter ends with the woman feeding Samuel and his men after which they left.    
Saul’s relationship with God had deteriorated to the point that God would not answer him.  Isaiah 55:6-7 tells us “Seek the Lord while he may be found, call on Him while He is near”.  The time to call on God is when He is near, not after one has abandoned Him as Saul had.  Matthew Henry observed that Saul complained that he consulted the Urim without success because he had killed the priests who were responsible for the Urim and Thummin.  He got no answer through the prophets because he had rejected Samuel.  Finally, he got no answer through dreams because he had driven away the Holy Spirit.
Saul then turned to the mediums he had driven out looking for answers.  Henry speculated that Saul had driven them out not because of God’s instruction (see Deut. 18:10-12) but because he himself had been tormented by evil spirits.  Despite his order to expel mediums from the country, his attendants readily identified one who was available.  Henry wrote that since Saul could discern no comfort from heaven or earth, he resolved to knock on the gates of hell to seek advice. 
While he would not consult the living Samuel, he eagerly sought the dead Samuel.  Again quoting Henry “Many that despise and persecute God’s saints and ministers when they are living would be glad to have them again when they are gone”.  
The medium’s success in conjuring Samuel brings into question the legitimacy of Samuel’s appearance.  David Guzik wrote that there were four possibilities:
1. It was a hallucination.
2. It was a deception by the medium, however Samuel spoke to Saul.
3. It was a demonic impersonation of Samuel.
4. It was a genuine appearance by Samuel.  Regarding how this could be, note that Elijah and Moses appeared with Jesus at the Transfiguration (see Matt. 17:3).
Finally, there is the puzzling statement that Saul and his sons would be with Samuel the following day.  He clearly meant that Saul and his sons would die in battle which did in fact occur.  So where was Samuel?  I believe that saints such as Samuel did not ascend to heaven after death since Jesus himself had not yet been resurrected.  There is evidence of what might be described as temporary dwellings.  In Luke chapter 16, Jesus tells the story of a rich man and a beggar named Lazarus.  Both died and the beggar went to Abraham’s bosom while the rich man was buried.  The rich man could see Lazarus but a chasm separated them.  This suggests that those destined for heaven were in a temporary place awaiting Jesus while those condemned to hell were also in a temporary place awaiting Satan.  
