Nathan Rebukes David
John Byars sub contracted some plumbing work for a builder who was remodeling a house.  The job involved installing a new claw foot tub in a bathroom on the second floor.  As they were taking the bathtub up the stairs, they badly damaged the oak flooring on the staircase.  John was worried and asked what they were going to do about it.  The builder said “Well I guess we’re going to have to apologize”.  John said “Apologize!?” He was shocked that the builder thought an apology would be sufficient.  In our study of 2nd Samuel, we see that David was penitent for his sins but there was still punishment.  
The last paragraph of chapter 11 says that God was displeased with David for committing adultery and murder.  At the beginning of chapter 12, God sent Nathan to David.  Nathan was a prophet who was one of David’s closest advisors.  He is first mentioned in chapter 7 when David wanted to build a temple for God.  God’s response to David was sent through Nathan and in this chapter, God sent Nathan again to deliver a message to David.  God had previously spoken to David when he inquired of God how he should proceed in battle and other situations.  God chose to speak to David about what he had done through Nathan, perhaps because David was out of fellowship with God.  It took a great deal of courage for Nathan to confront the king and he chose to use a parable of sorts rather than directly accusing David.  
Nathan described a poor man whose sole possession was a ewe lamb.  Rather than raising the lamb for a future meal, he and his family treated the lamb as a pet and he loved the lamb as a daughter.  He contrasted the poor man with a rich man who had large amounts of livestock.  When a traveler visited rich man, he took the poor man’s lamb to prepare a meal rather than one from his own flock.  When David was told what the rich man had done, he burned with anger and vowed that the rich man deserved to die and would be required to pay for the lamb four times over (see Matt. 18:21-35).  He assumed that the story involved subjects of his and as king, he would mete out swift justice.
Nathan responded immediately. “You are the man”.  He then repeated God’s words, first enumerating His blessings for David.  He had anointed him king and delivered him from Saul.  He had given David all of Saul’s house and family to David and had given David all of Israel in addition to Judah.  God said that He would have given David even more if necessary.  God asked why he had despised His word and done what was evil in His eyes.  God recalled first the sin of the murder of Uriah then the marriage to Bathsheba that followed.  God told David that the sword would never depart from his house.  That prophecy was fulfilled in his sons Amnon, Absolom and Adonijah who all died by the sword.  God also said that He would give David’s wives to another man, again fulfilled by Absolom (see 16:21-22).  David confessed that he had sinned against God.  Nathan told him that he would not die (although he deserved death as he had pronounced judgement on himself) but that the son born to him and Bathsheba would die as punishment for his sin.  
After Nathan left him, God struck David’s son with an illness.  David fasted and pleaded with God for the child’s life but on the seventh day, he died.  After the child’s death, David went to then house of the Lord (the tent housing the ark) and worshipped then returned home and ate.  The servants were puzzled that David fasted while the child was sick yet ate after his death rather than mourning for him.  David said that while the child lived, he fasted and prayed in the hope that God would relent (see Isaiah 38:1-5).  After the child died, he knew he could not bring him back and so resolved to go to him after his own death.

God granted David and Bathsheba another son whom they named Solomon.  God loved the child and sent word through Nathan that he would be called Jedidiah which means beloved of the Lord.  
The remainder of the chapter describes Joab’s siege of the Ammonite city of Rabbah.  Joab had cut off the water supply and sent word to David to come to capture the city otherwise Joab would claim the victory as his own.  David went and claimed the crown of the Ammonite king and subjected the Ammonites to forced labor.  It is thought that the capture of Rabbah preceded the events in the chapter’s preceding verses.
Nathan used the parable of the poor man’s lamb to make David aware of his own sin.  Matthew Henry wrote that it is well managed if the offender can be brought to convict and condemn himself.  Henry pointed out that David pronounced a death sentence on the rich man who caused the death of the lamb but not the poor man.  David took the lamb (Bathsheba) and caused the death of the poor man (Uriah) so he deserved death much more than the rich man.
Henry also addressed the issue of restitution.  When a poor man stole property, he was required to pay restitution or to be sold as a slave if unable to pay.  Requiring a rich man to pay restitution was no punishment since payment would be no burden therefore death was the proper punishment.  
Note that God deferred punishment until well after David’s crimes.  During this time, David was not humbled by what he had done as evidenced by his failure to see himself in the parable.  After David confessed that he had sinned against God, Nathan told him that he would not die but that his son would die instead.  While God forgave David for the sins he committed, there were consequences.
Below is a link to a well written article about the son’s death.
https://www.gotquestions.org/David-Bathsheba-child.html
